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In 2009 Michael Kane, (former Tiffany & Co Vice President of Internal Manufacturing) approached Jason with the intentions of having him to
build, develop, and lead the training department in their future manufacturing facility located in Lexington, Kentucky. Jason accepted the role. Jason was
given the position and title of Master Craftsman in March of 2011. He is the only person to ever have this official title in Tiffany& Co.’s 180 year history.
During his time in Lexington, Jason designed, oversaw, and functioned as project manager in building the majority of internal craft departments of this new
30,000 square foot lean manufacturing facility. With his primary focus being training, setting, polishing, and washout departments.

By the end of 2011, Jason also designed, oversaw, and built the first internal Tiffany training facility. During this time he introduced to Tiffany, and
piloted New Approach School’s HD Macro Video Training platform as a corporate standard. This significantly reduced training duration as compared to
standard two or three year apprenticeship methods, allowing new employees to develop advanced stone setting skills in a 12 week certification training
program. The minimum requirements for graduation is defined at 90% Quality and 90% Efficiency documented in the internal Quality Assurance tracking
system.

In 2012, Jason moved on to partner with David Korpan (former Director of Tiffany Health and Safety), Ergonomists Charles Mauro, Industrial
Physical Therapists, Educational Designers, and Tiffany’s Global Education department in order to develop standard methods used to create a sustainable
craft workforce. Initially located in a geographic location with limited talent pool(Lexington, KY), but scalable for future use in any other location. This led
to include deep dive ergonomic studies in workstation design and development in order to reduce repetitive motion injuries. The initiative resulted in a
custom sit or stand height adjustable workstation resulting in significant health, safety, and efficiency benefits.

By early 2013 the “Tiffany Diamond Setters’ Course Manual” was written and authored by Jason Marchiafava. This book publication strategy standardized
diamond setting training and quality standards company wide resulting in a sustainable business model designed for global scaling and development for new

talent outside of a New York based aging workforce of highly skilled craft workers.

Jason’s classroom design is one of the most state of the art training centers in the world and regularly trains unskilled recruits from outside of the
jewelry industry in executing advanced stone setting in gold and platinum.

'The Lexington Kentucky Manufacturing facility celebrated its six-year anniversary in August of 2017. Lexington Manufacturing has consistently
produced some of the highest quality averages in Tiffany’s manufacturing business, while utilizing the leanest processes achieved within the company, and by
a majority work force with little to no experience prior to their employment. Jason and Blaine are credited with much of the success in the development of
this facility and its craft departments. Tiffany continues to expand and replicate many of his training initiatives and lean principals to other manufacturing
facilities and service centers throughout the company.
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YEARS FOLLOWING THE LEXINGTON PROJECT AND THE
EXPANSION OF ROLES AND RESPONSIBILITIES:

In early 2013, Jason traveled to Sao Paulo, Brazil to assist the Tiffany Service Center with Platinum jewelry alteration training. This introduced
Platinum Smithing techniques to new market where largely the metal was unknown to the jewelry industry. The training was completed, and very
successful. Today the T'SC Brazil continues to service and grow the Brazilian market for platinum jewelry sales and alterations.

In August of 2013, the vice president of manufacturing asked Jason to go on a travel assignment to provide a specialized service for a VVIP
customer in Seoul, South Korea. The project was to remount a significant diamond from a ring into a handmade basket pendant in Platinum. The
customer was the late chairman of Samsung Group, Mr. Lee Kun- Hee. The trip was a great success and satisfied the needs of a most important
client, solidifying the relationship.

On labor day weekend September of 2013, upon the request of Samsung Group, Jason was asked to travel to meet with Chairman Lee Kun-
Hee at the Tiffany flagship store in New York City. On Monday September 2nd, a collection of the some of the rarest and finest gemstones available
on the world market was assembled. Chairman Lee and entourage arrived for Breakfast at Tiffany. The meeting concluded the largest sale in
Company history. Upon completion, Jason was presented with a gift and card from Chairman Lee thanking Jason for his dedication and services. The
gift was a handmade jewelry box made by Seoul National Intangible Treasure Sohn Dae Hyun. A cherished honor and priceless success.

November of 2013, Jason’s responsibility was expanded as Master Craftsman into a global role and was transferred
to the Historic Tiftany Workshop located in the building’s original penthouse suite of the flagship store on 57th Street
and Fifth Avenue in New York City. His responsibilities included overseeing and directing the construction of the famed
Tiffany Bluebook Masterpieces, by engineering and articulating techniques designed to increase quality, output, and
streamline the manufacturing of high labor, handmade pieces. Simultaneously, acting as the official spokesperson for

Tiffany craft and hosting VIP tours, Press Tours, Bluebook and special events.
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At the conclusion of 2013, Jason was approached in regards to two high priority global manufacturing initiatives, one located in Bangkok
Thailand, and the other in the Dominican Republic. The initiatives included the design, and development of two fully functional lean manufacturing
facilities and the training of their departments.

In Early 2014 Jason was promoted and given the duel title of Master Craftsman & Director of Process Development and Technology.

Soon after, he traveled to Bangkok, Thailand and partnered with Robert Burns (a former VP of International Flavors & Fragrances) and began
the design and construction of the first Laurelton Jewelry Manufacturing facility(Tiffany & Co). In March of 2014 the first employees were hired and
trained in the techniques of diamond setting, cast cleaning, and polishing. By March of 2015 (the one year anniversary), Laurelton Jewelry Thailand
grew to approximately 250 personnel and was manufacturing and shipping high quality jewelry, at 95% quality and more than two months ahead of
delivery schedule.

Laurelton Jewelry Dominican Republic, was launched in 2014 as primarily a polishing factory for precious metal products. Jason’s role was to
partner with Robert Delaplain (former Managing Director LJDR) to oversee the rollout of the training plan, and consult on department development.
By the end of 2016 LJDR consisted of over 300 personnel and continued expansion of manufacturing techniques and cost savings.

Later, the challenge of replicating Tiffany Master Models and aesthetics remotely in Thailand was presented to Jason as a development
opportunity for the facility. A skill normally requiring years of development following conventional paths. In November of 2014 Jason presented a
solution and plan to senior management regarding a new model making and manufacturing strategy to ensure consistency and supply chain continuity.
In April of 2015 test pilot results for the process were presented to senior management showing significant strategic advantages. Following the
presentation, the term High Definition Manufacturing was born and all products made in Thailand went on to be manufactured following this new
process.
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The High Definition Manufacturing Process:

'The High Definition manufacturing process is a technical process as well as a manufacturing philosophy that defines quality at its source. It
combines advanced CAD and CAM methods along with advanced mold and replication methods; when combined yield a significantly superior
result to conventional metal model, rubber mold, and wax methods, and at a fraction of the cost and cycle time giving the company the ability to
engineer downstream labor, engineer quality, and costs prior to production.

In March of 2015 Jason was asked to replicate the HD manufacturing process in the Americas and transferred to Tiffany’s largest
manufacturing facility located in Cumberland, Rhode Island. There he developed a team of manufacturing experts from multiple industries to access
and apply technological advancements to the HD jewelry manufacturing process. In August of 2015 a Lean Six Sigma team presented a detailed
assessment of the HD process documenting a 58.8% average reduction in labor savings and a significant increase in quality and repeatability
compared to conventional methods. In December of 2015 the decision was made to convert all legacy products to High Definition manufacturing
following a senior executive presentation in New York City.

'The conclusion of 2016 fourth quarter financial results documented an approximate $2.3M in savings annually for 272 finished good SKUs
converted to High Definition manufacturing techniques. First Quarter results of 2017 reported approximately 3.4M in savings for just over 600
finished good SKUs. There are approximately 9000 total SKUs to be converted.

Upon completion of the HD teams, systems stability, and reported financial success in 2017, Jason decided to retire his position at Tiffany &
Company to pursue his personal dream of High Jewelry manufacturing of his own designs, and the publication of educational content for use in
jewelry manufacturing.







